Sprint Backlog Grooming Meeting Minutes:

Project: SmartBudget: Personal Money Tracker

Attendees: Daniella Fuentes, Lindsey Blais, Nakisha Strickland.
Start time: 4:00PM

End time: 5:00PM

After discussion, the velocity of the team for the following spring was estimated to be 20 story
points based on our current pace and availability.

The product owner chose the following user stories to be done during the following sprint. They
are ordered based on their priority.

User Story 16: Develop analytics dashboard for tracking user improvement trends.
User Story 17: Create user profiles with saved interview history and performance
summaries.

e User Story 18: Improve Al tone customization, allowing users to select professional,
supportive, or casual feedback modes.
User Story 19: Integrate reminders for scheduled practice sessions.
User Story 20: Enhance text-to-speech functionality for clearer pronunciation and speed
control.

The team members indicated their willingness to work on the following user stories.

<Daniella Fuentes>

e User Story 16: Lead creation of the analytics dashboard and data visualization.
e Assist with User Story 18: Design tone selection options for the feedback system.

<Lindsey Blais>

e User Story 17: Handle backend structure for user profiles and data storage.
e User Story 19: Develop logic for scheduled practice reminders.

<Nakisha Strickland>

e User Story 18: Refine Ul for tone customization options.

e User Story 20: Work on improving the interface for text-to-speech and user
settings.
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